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Voices of Roots is a year-round, community-led service system that
supports the revitalisation of the Nisu Yi language through online
archiving, place-based celebration and promotion. It provides the tools,
touchpoints, and processes that help communities document, share,
and sustain their mother tongue in everyday life.

Nisu Yi community.

NYECC.

Other minority language communities.
Urban Audiences & tourists.

e Online — via the NYECC WeChat Official Account, digital workshop
archive, reflection tools, and the Nisu Yi Digital Museum.

* In Yongning & Renhou village — through community-led language
workshops and the annual Nisu Yi Language Festival.

e Inurban public spaces — through leaflets and posters placed at the
Honghe Prefectural Museum and Guanlan Subdistrict Community
Service Center.

Logo of Voices of Roots , designed by author
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Touchpoint 02: Nisu Yi Language Festival

Aims: Introduction:

o Foster pride in the mother tongue. Held alongside the Yi Torch Festival, the Nisu Yi Language Festival lets the community
e Encourage sharing of local history and culture. celebrate their culture while engaging in mother tongue activities. NYECC, as the

e  Strengthen community connections. main workshop facilitator, leverages its cultural resources and experience to design

e Introduce Nisu Yi culture to visiting tourists. language activities that help residents rediscover and take pride in their language.
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Service Ecosystem Map
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Multi-Stakeholder Service Journey Map 01

Showing how different actors engage with the service ecosystem across time.



Multi-Stakeholder Service Journey Map 02
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Value Proposition Map
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Storyboard

Comics are from Chatgpt
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“The final deliverables are
excellent — they ftruly fit the
local context!”

“This Reflection Tool is
actually very strong. By

fracking changes over time,

it can help NYECC secure
more funding and support.”

“This project reminded me of
my childhood language, buft
now | don't speak much of it.”

“I'm really glad that your
outcome is grounded

in d community-based
perspective. When local
culture is so distinct from
others, if naturally becomes
part of tourism.”



