
The evolution of women in Lagos and examining the women’s evolution through a hindsight timeline can provide valuable insights into the key events, inventions, and drivers 

that have shaped the industry (Moffitt, 2022).

Hindsight Timeline

1851: The British bombardment of Lagos

the British Royal Navy bombarded 
Lagos, a city in present-day Nigeria, to 
suppress the slave trade and depose 
the reigning Oba (King) Kosoko

1869: CMS Girls School
The establishment of the first girls’ 
school in Lagos

1923: Lagos Women's League formed 

First formal women's organisation in Nigeria

1935:The first woman in 
Nigeria to drive a car -
Funmilayo Ransome-Kuti 

1944:Formation of the 
Nigerian Women's Union by 
Funmilayo Ransome-Kuti

1948:Establishment of the 
first women's party in 
Nigeria, the Nigerian 
Women's Party (NWP) led by 
Oyinkan Abayomii

1960: Nigerian Independence

1979: First female Vice-
Chancellor in Nigeria, 
Grace Alele-William

2015: Gender and Equal 
Opportunities Bill fails to 
pass in Nigerian Senate

2014: #BringBackOurGirls 
campaign led predominantly 
by women activists

2010: Ngozi Okonjo-Iweala 
serves as the first female 
Finance Minister in Nigeria

2009: End of tenure of the first 
Director General of National 
Agency for food and Drug 
Administration- Dr Dora Akunyili

2018:The Nigerian government 
launched this strategy in 2018, 
with a focus on women's financial 
inclusion

2020: The Feminist Coalition is a 
group of young Nigerian 
feminists who work to promote 
equality for women 
in Nigerian society.

It was co-founded in July 2020 
by Damilola 
Odufuwa and Odunayo Eweniyi.

2004: Deola Sagoe becomes the 
first black woman to present a 
collection at Rome’s Fashion 
week (AltaRoma)

2012: The first International 
day of of the Girl Child in 
lagos was celebrated 

1992: Mrs. Kofoworola 
Bucknor became the only 
woman to win a seat in the 
senatorial election in Lagos

2001: Agbani Darego is the 
Nigerian beauty queen who won 
Miss World 2001, making her the 
first Black woman of African 
descent to hold the title. 

1983: Franca Afegbua Becomes 
First Female Senator, who inspired 
women participation in politics in 
Nigeria
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Using the map of Nigeria to map the stakeholdersStakeholders

Scenario Matrix
A scenario matrix was adopted to create scenario narratives. This method generated four scenarios (naira overturn, barter system, technofeudalism era, and segregation 

resurgence) by placing two factors that influence the future. Two important themes that could serve as axes in structuring the scenario, the preferred future is 

conceptualised.

NAIRA OVERTURN BARTER SYSTEM

SEGREGATION RESURGENCETECHNOFEUDALISM ERA

Although naira has become the world reserve currency, 

there’s still a struggle to improve the GDP of Lagos’ 

resources but it has led to a reduced borrowing costs


and an Global access. There’s significant influx of 

foreign investments and lagos becomes overpopulated.


Agriculture is the leading resource which improves 

biodiversity 

Monetary value is replaced by social skills


Social Capital is the new currency.


Financial Status is identified through social skills, 

making  funding more accessible to women starting a 

business, leading to financial inclusion and traditional 

banks becomes obsolete. Theres a high influx of 

resource conservation because everyone uses their 

social skills.


Rise of the youth population in community building.


High female-led unicorn companies

Rent as a service (RAAS), where small businesses rent 

skills to prove their eligibility to funds.


Resource allocation is striclty controlled by founders 

which provides an Illusion of access to open banking. It 

creates data Extractivism, where Investors shift their 

attention to capitalise on data.


Consolidation of Power.


The loss of the middle class is so because people can 

not afford to keep up.

Tribal/Ethnic Financing Silos: Funding becomes 

increasingly based on communal identity rather than 

business potential.


Youth Migration to other countries, in hopes for a better 

future.


Tribalism Wars between different ethnic groups leading 

to exploitation of culture from foreigners.


Increased popularity of non-local business owners.

Accessibility to funds Improves
Global Economy Increases

Accessibility to funds Declines
Global Economy Decreases

Socio- Economical 
Value Increases

Socio- Economical 
Value Decreases

Fig. Matrix (Fisher, 2025)
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Backcasting This approach enabled the mapping of critical milestones leading up to the envisioned scenario described in the following chapter (Robinson, 1990)

Methodology 

Covid-19 pandemic

scarcity of naira notes, and 

ATMs struggled to dispense 

them, leaving many Nigerians 

unable to access their money

2020

Trump’s administration 

removal of DEI policies

2025

Protest for sustainable 
business adoption: lagos 
market association urges the 
government to operate 
fairly.

2035

Lagos Social Capital Exchange 
becomes the continent's largest 
trading platform for community impact 
bonds, knowledge shares, and care 
credits

2043

2023 Lagos becomes home to the 
world's first fully licensed 
"Social Value Bank" that treats 
social capital, care credits, and 
sustainability points as primary 
rather than alternative assets.

2058

First 100 companies to go 
public becomes unicorn and 
are led by women

2050

Global value treaty : This international 
agreement standardises the exchange 
protocols between different types of 
value across borders, enabling truly 
global non-monetary trade

2055
Business 

Funding summit 
orchestrated to fund 
and available to 
develop and 
strengthen businesses

2027

restructuring of micro of lending 
to prioritise more women

2040

establishes a 
regulatory action plans 
for businesses to 
operate partially or 
entirely within the 
barter economy

2044
Coalition of women-
businesses and establishes 
the first large

-scale digital barter network

2045

social value becomes 
adopted enabling transparent 
tracking of both monetary 
and non-monetary value 
creation.

2042


