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How can decolonial feminist frameworks 
reimagine mobility in Sikkim as relation-
al and embodied, rooted in land, identity, 
and care, beyond infrastructure or access? 

Research 
Questions

How do capitalist and state-led urban inter-
ventions in Gangtok create fragmented, tour-
ist-centric spaces and how can feminist, place-
based counter-interventions reclaim them 
for marginalised and informal communities? 
 

How can role-playing-based participa-
tory design act as a speculative tool of fem-
inist resistance, proposing care-based alter-
natives to dominant planning in Sikkim?

Fragmentation

 the city they walk

Gangtok is a city shaped by

its many edges: geographic,
 

legal, and symbolic. As a hill town,

it resists neat categorisation ­ too small
 

to be treated as a city, too administratively
 

layered to remain a village. Its steep terrain and
 

patchwork infrastructure reflect a deeper marginality 

in national narratives, where peripheries are pªysical and epistemic� 

Roads remain narrow, zoning inconsistent, and infrastructure investment 

selective. These are manifestations of a larger separation between Sikkim and 

the centralised planning imagination.

But peripheries are not passive outcomes 

of remoteness. They are actively produced and

sustained through policy, representation, and law. 

As Doreen Massey (1994) reminds us, space is structured
 

by power. In Gangtok, this is visible in the invisibility of care work, 

the selective reacª oD development scªemes, and the persistence of outdateG

 legal structures that disproportionately affect women and those without formal  

documentation. The gap between policy rhetoric and lived infrastructure is not an 

anomaly, but a condition of marginality
 
.

Marginality is not just structural but something felt in daily life. While Gangtok is 

often cited as progressive in terms of gender, the realities on the ground tell a 

more complex story. Investment is concentrated in visible, tourist-facing 

corridors like MG Marg, while peripheral wards remain under-served.
 

Policies like AMRUT and Smart City rarely move beyond branding,
 

leaving many neighbourhoods to navigate basic infrastructure
 

gaps on their own.

And yet, life continues. In these gaps, labour and care circulate 

 continuously, often carried by women, migrants, and informal 

To live in Gangtok as a woman without documentation, or as a migrant 

without recognition, is to occupy multiple peripheries at once. They are 

legal, emotional, and symbolic. 

These manifest as bureaucratic delays, fatigue, insecurity, 

and a constant sense of not quite belonging. 

 live with.

perhaps,  but one that reflects the deeper erasures people here 

from a map during its 50th year of statehood, a small error, 

A recent national newspaper even omitted Sikkim
 

Pereghereed are aldi where a]YerWaYe sUsYeTs aSR resQsYaWOes 

 workers who sustain urban life. These forms of labour, so often 

 unacknowledged in planning discourse, are the scaffolding of 

entire urban systems depend on work they are not designed to support.

city. Federici’s critique of reproductive labour is especially relevant  here, 
 

take root. Informal collectives, shared care infrastructures, and vernacular 

forms of place­making point to different possibilities. My work is situated at 

what I call the edge of the edge, a dgace where marginality ed concentrated,       

       but aldi where ne� S[atial imaginarieS emerge.

Chapter 1: Research
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Rum-Tech
Feminist 
Agro-Mobility 
Infrastructure

Context 
Rumtek, Sikkim - a 
hillside hinterland 23 
kilometres from Gang-
tok

Gangtok -  the capital 
city of Sikkim

01

Rum-Tech is a spatial and systemic intervention that reimagines agro-mo-
bility in Sikkim as one of care, access and collectie governance over effi-
ciency and productivity. It challenges the extractive logic of Gangtok’s 
centralised food systems by redistributing logistics, decision-making, 
and spatial resources through a women-led cooperative infrastructure.

Anchored in two underused government sites in Rumtek and a pi-
lot node in Tadong, Rum-Tech creates a mobility commons where 
agricultural exchange, mobility, and care coalesce to support rural 
women excluded by legal, infrastructural, and economic systems.

This intervention is shaped by the feminist design principle that mo-
bility must serve caregiving, interdependence, and daily negotiation.

Chapter 2: Interventions

Locating the Agro-Mobility Commons
three rural sites in Rumtek

Site 1: Commons & Market Node

Site 2: Storage & Learning Node

Site 3: Roadside Pickup & Flexi-Space

Rum-Tech Network: Spatial Terrain & Everyday Movement 
These three sites, located across Rumtek’s fragmented hill 
terrain, anchor the proposed agro-commons network. 

The  images show  the  everyday  scale  of  the  route. 
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Chapter 3: Interventions

Rum-tech

Rum-Tech Logistics & Distribution Network

Rumtek Site 1: Commons & Market Node
Shared infrastructure node for learning & cold storage

Rumtek Site 2: Storage & Learning Node
Underused government land

Rumtek Site Plans
Spatial contexts of agro-commons infrastructure

11
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Rum-Tech Chapter 2: Interventions
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A shared agro-commons for women farmers, featuring public seating, coopera-
tive stalls, and a community fountain repurposed for everyday water use and pause.

Spatial Intervention for the rural ward in Rumtek - Commons and storage node

The node invites  loca l  exchange and care-based gather ing under  shad-
ed zones. The structure blends open stalls, storytelling edges, and resting spots

Reimagined as a dignif ied rural  infrastructure,  the node offers cold stor-
age and bulk handling spaces, operated and maintained by local women cooperatives. 

The back of the building functions as the drop-off  and collection point 
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Car(e) Nodes
Care-Based 
Urban 
Infrastructure

Context :
 
Different neighborhood 
wards in Gangtok, Sikkim 
with pilot interventions 
in two sites-
Tadong 
Daragaon

02

Car(e) Node is a feminist design brief. It is not a sin-
gular architectural object but a network of  care in-
frastructures embedded in Gangtok’s urban fabric.  
It was born from observations of  daily fatigue, invisible la-
bour, and fractured support networks in the city. The paren-
thetical “(e)” in Car(e) challenges dominant, vehicle-centric 
urban logics and reclaims space for care, presence, and pause. 

Chapter 3: Interventions

13
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Chapter 2: Interventions

Spatial zoning logic for IGNOU care node
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Car(e) Nodes Chapter 2: Interventions

Ground floor

First floor

childcare

workshop 
reception & rest waiting

commons

intimate

storage

library & study

community cafe

Reimagining 
Daragaon as 
a Distributed 
Care Network

While the IGNOU care node functions as an institution-
al anchor, everyday infrastructures of  care already ex-
ist in Daragaon, in its lanes, thresholds, and underused 
plots. These micro-interventions propose light, co-creat-
ed care spaces grounded in the neighbourhood’s rhythms. 
 
Each site responds to existing spatial and social cues, emphasising: 
 
p r o x i m i t y  t o  h o m e s 

v i s i b i l i t y  a c r o s s  g e n e r a t i o n s 
 
f l e x i b i l i t y  a n d  r o t a t i o n a l  p a r t i c i p a t i o n 
 
feminist logics of  commons, r est, and mutual support 
 
The interventions are augmentations of  care : commons 
benches, shaded resting zones, co-op gardens, and laun-
dry platforms, integrated into the textures of  Daragaon. 

Context :

Daragaon, Sikkim
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Car(e) Nodes Chapter 2: Interventions
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Daragaon’s Care Gaps: 
Margins in Motion

layered with utilities, this vital link remains precarious for 
daily use, especially for elders and caregivers care and kinship unfold in back alleys where infrastructure fails 

to meet movement

steps through risk, routine, and responsi-

upward journey embedded with invisible work ; walking as care 
labor

common plaza intervention - resting & gathering zone

re-imagined alley node
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Re:Memory 
Commons in 
NIT
Context:

Namgyal Institute of  Tibet-
ology, Gangtok, Sikkim: A 
Tibetan heritage muse-
um founded in 1958

03

Re:Memory Commons is a conceptual spatial 
brief  that reimagines the Namgyal Institute of  
Tibetology (NIT) through a feminist rethinking 
of  authorship, institutional memory, and access. 
It builds directly on this thesis’s central claim that 
feminist urbanism is not only a critique of  domi-
nant infrastructures but also a spatial method for 
making exclusion visible and imagining otherwise.

By intervening in the symbolic and spatial gov-
ernance of  cultural memory. (NIT) through a 
feminist rethinking of  access, authorship, and 
cultural stewardship, this intervention asks how 
memory institutions in Sikkim might become po-
rous, participatory spaces, especially for wom-
en, youth, and Bhutia and Lepcha communities.  

Chapter 2: Interventions
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Chapter 2: Interventions

Rum-Tech Logistics & Distribution Network

 Micro-interventions, such as collaborative memory walls, resting areas, and sensory planting, make space for 
pause, gathering, and gentle resistance within an otherwise formal institutional terrain.

The site invites public intimacy through playful spatial cues, modular seating, knowledge exchange 
kiosks, and shaded storytelling spaces, foregrounding informal histories and lived presence. The inter-
vention resists architectural hierarchy by making memory, rest, and reflection accessible to all.

Re: Memory Commons : Threshold Interventions

11

Distributed Commons of Care & Memory – NIT Grounds 
A radial diagram of spatial gestures activating care, access, and everyday belonging 
around the Namgyal Institute of Tibetology.

memory bench and  
shade pavilion

listening kiosk

prayer and reflection
amenities

prayer wheel memory wall

rest
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03

Duality

conclusion

Together, the three interventions propose a reimagining of infrastructure as relational, care-driven, and lo-
cally situated. Rather than monumental redesigns, they offer grounded gestures, rooted in everyday rhythms, 
interdependence, and feminist logics of mobility, commons, and belonging. From agro-cooperative pathways 
to care-based urban nodes and cultural reactivation at the Namgyal Institute, each site resists extractive plan-
ning by centering lived realities, rotational participation, and spatial tenderness. These proposals are invita-
tions to rethink how care can shape place, policy, and possibility in Sikkim and beyond.
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Appendices
Chapter 3: Interventions
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