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Scattered Stage

Scattered Stage 
A Decentralised Theatre Ecosystem in the Streets of Balat 

Scattered Stage is a modular and decentralised theatre project that reimagines performance not as a fixed ins-
titution, but as a shared, evolving experience embedded in the everyday fabric of Istanbul’s Balat district. Inste-
ad of designing a single, centralised art centre, the project proposes a network of lightweight, movable theatre 
hubs scattered across disused urban gaps. Each hub supports a different aspect of the amateur theatre-ma-
king process—from performance and rehearsal to costume-making, storage, and community dialogue. 
 
Constructed from recycled materials and timber structures, the hubs are easily assembled, disas-
sembled, and shared among local theatre groups. Through collaboration with university theatre clubs 
and neighbourhood residents, the project promotes sustainability, participation, and cultural inclu-
sivity. The flexible theatre kit system allows each hub to adapt to the needs of specific performances 
or seasons—ranging from open-air summer plays to winter setups with insulated covers and heating. 
 
Scattered Stage transforms the streets into stages, residents into collaborators, and architecture into a 
tool for dialogue, expression, and care. It challenges the centralisation of cultural production and instead 
builds a participatory, localised theatre landscape—responsive to place, time, and people.

Where Streets Become Stages, and Everyone Plays a Part
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This map illustrates the decentralized structure of Scattered Stage through 
five distinct hubs embedded within the urban fabric of Balat. Hub A, the main 
performance stage, anchors the network—while Hubs B, C, D, and E support the 
wider amateur theatre ecosystem, including costume production, set workshops, 
community forums, and exhibitions. 

Spread across disused and overlooked urban gaps, each hub reactivates a different 
layer of the neighbourhood and fosters collaboration between performers and 
local residents. 

This scattered layout challenges the dominance of centralized cultural institutions 
by embedding creativity directly into the everyday rhythm of the street.

Spatial Distribution of the Scattered Stage Hubs Across Balat 
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Axonometric representation and 
street texture



Scattered Stage



Unit 6 Portfolio

HUB A
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Assembly Manual: Scattered Stage Hub
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Image from stage
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Four Scenes, One Stage
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1 — Lighting Unit 
Top-mounted stage spotlight attached to the steel truss, used for frontal lighting of performances. 
 
2 — Modular Steel Truss Column 
Vertical support made of modular steel elements. Carries the load of the roof cover and lighting system. 
 
3 — Stage Surface (Modular Platform Panel) 
Removable and adjustable wooden stage platform, allowing various spatial setups. 
 
4 — Side Curtain Rail & Fabric 
Mounted on a cable track or frame to allow manual repositioning. Provides both shading and theatrical effe-
ct. 
 
5 — Modular Audience Seating (Tribune) 
Stackable modular seating blocks for audience arrangement, adaptable in number and layout. 
 
6 — Backstage Curtain (Backstage Area) 
The rear enclosed area used as a temporary backstage or dressing zone, hidden from audience view.
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Pupple Theatre Scattered Stage Model: A Scaled 
Representation of Hub A
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THANK YOU !


